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Minutes of the Full Governing Body of  
Wilburton Church of England Primary School 

6.30pm Monday 18 July 2022 – Via Zoom 
 

SUBJECT TO RATIFICATION 

Present: Present: David Aston - Head (DA), David Gould - Chair (DG), Anthea Dodson (AD), Liz 

Taberner (LT), Louisa Tipler (LTi), Richard Nicoll (RN), Victoria Michelsen (VM), Angie Sykes (AS), 

Zoe Morgan (ZM) 

In attendance: Natalie Drewery - Camclerk (ND)  

No Minute Action 

1.  Opening prayer 
AD led the opening prayer. 

 

2.  Introduction 
The Chair welcomed all to the meeting thanking them for their continued 
support to the school. He wished to record governors’ appreciation for all 
DA and the staff are doing and continue to provide, to support the 
school.  
ZM was welcomed to her first meeting as parent governor.  
Action: ZM to provide governor profile for the website. 
Thanks were expressed to the Camclerk for supporting efficiently these 
last few months. 
Noting this would have been the last meeting for Tim Hughes, who is 
stepping down as co-opted governor, the Chair wished to place on 
record his thanks for over 10 years of governance support to the school, 
in particular with resources committee, IT and Health & Safety. TH had 
sent a message to governors in advance, which was read out. 

 
 
 
 
 
 
ZM 

3.  Apologies 
Apologies were received and accepted from Tim Hughes (TH). Bonnie 
Mitchell (BM) sent apologies during the meeting with technical 
difficulties, these were accepted. 

No apologies were received from Kara Atkinson (KA). 

The meeting was quorate 9/12. 

 

4.  Declarations of Interest 
None received.  

Standing declaration – DG’s wife provides supply teaching cover.  

 
 
 

5.  Matters to be raised under Any Other Business 
ZM – Report on Arts Festival, Ely Cathedral.  

 

6.  Minutes of last meeting (25 April 2022) 
i) Accuracy - Agreed to be a true and accurate representation of the 
meeting. Chair to print, sign and deliver to school for filing. 
 
ii) Matters arising and actions – There were no matters arising 
Actions from 19.01.22 
Minutes- DG to sign off and return to school for filing - actioned 
Governor Profiles for website: BM to provide short paragraph – actioned. 
Governor training – All governors to input information into Governor Hub 
– the Clerk advised this is under Membership, profile, training. 
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DA to talk to Dawn re DBS info – actioned. DA confirmed that on 
Governor Hub all DBS’s have been registered. Discussing whether 
governors who are volunteers to the school registered with the update 
service, should also have to have a separate DBS, the clerk informed 
that this is a requirement to hold a DBS as a governor. DA noted that LTi 
has reviewed the SCR where all DBS’s are recorded.  
Skills Audit – LTi to send updated matrix and audit to BM: BM to 
complete – all have now completed the skills audit; LTi to provide a 
summary. 
Staff survey – circulate summary (via Clerk) – DG to follow up with VM – 
this has been provided and on the agenda for discussion. 
Actions from 25.04.22 
DA to upload, LTi to follow up with governors to ensure all have 
completed the training. DA explained that coming to the end of term a 
new safeguarding video would be provided for the new academic year.  
All to review the Diocese training offer and book as necessary – 
actioned. AD commented that she was awaiting further details from the 
diocese regarding new dates. 
Clerk to add Training folder to Governor Hub – actioned. 
It was agreed that Roles & Responsibilities will be an item for discussion 
at the July FGB – the Chair noted this had been moved to September’s 
business meeting. 
All to contact DA to arrange the final visits of the term – mostly actioned. 
It was noted that some of the final visits were unable to take place due to 
illness but may be rolled forward to next year depending on the SIP. 
TH to send H&S visit report to DA and circulate – DA will circulate the 
H&S visit report. 

 
 
 
 
 
 
 
LTi 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
DA 

7.  
FGB Standard Items 

i) Safeguarding (LTi) – The Head advised he had circulated the Annual 
Safeguarding Report to Governors and talked through notable items 
regarding training undertaken and planned. He acknowledged how some 
schools now use an electronic system for safeguarding files but clarified 
that the school use paper files which work well. These have recently 
been audited by AS and DA, along with online safeguarding policies. 
There are no pupils on the children in need or Child Protection registers 
and there have been no referrals to social care, due to the high 
thresholds required. Support is accessed through school provisions. 
Governors acknowledged receipt of the report and thanked DA for 
detailing the content. 
LTi completed a safeguarding visit on 6th May. 
 
ii) Training feedback (AD) – there was no training to report back on. 

iii) Governing Body development (LTi/DG/DA) – The Chair advised that 
one co-opted governor vacancy remains. AD has spoken to someone 
outside of the school community and will follow this up. 
 
iv) Governor visits (DG/DA) – Most reports have been posted on 
Governor Hub. Visits for next term will be planned to follow the SIP 
priorities. 
 
v) Committee reports (TH/AD) 
RN, on behalf of TH, provided the resources report. He noted finances 
are on plan. There was an issue with the boiler, which has now been 
resolved. DA and TH also completed a H&S walk round. 
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AD reported that the standards committee met on 09/05/22, talking 
through attendance issues and reviewing assessment tools being used. 
Pupils’ welfare was discussed, noting how drawing therapy has been 
postponed due to staff illness, but it is hoped will re-start in the autumn 
term. DA highlighted the serious situation regarding pupils being unable 
to access mental health support or resources. Safer Recruitment training 
for governors was recommended. 

vi) SIAMS (KA) – The Chair advised that as KA was not present, no 
report could be provided. He was however aware from the diocese that 
the school is not on next year’s list for the SIAMS inspection. 

8.  FGB Extraordinary Items  

i) Foundation Governance (DG) – the Chair advised that following KA’s 
appointment to the teaching staff from September, the diocese 
expressed a concern at the conflict of interest, as KA wishes to remain 
as foundation governor. The diocese concern is specifically around KA 
holding the HT to account for Christian Distinctiveness of the school and 
they have asked the FGB to have a minuted discussion item. They have 
stipulated that KA would need to declare her interest in all governor 
minutes, and the diocese would review the position at the beginning of 
the summer 2022-23 academic year. The Chair offered his view that he 
did not foresee an issue with KA being in both roles and believed this 
could be managed accordingly. He opened for discussion and comment: 
Q/. Governors queried if something could be put in place to address the 
concern, having an oversight of the relationship or KA having a deputy in 
holding the Head to account. 
A/. The Chair advised that having three foundation governors means that 
KA does not have to be the lead, this would mitigate the conflict of 
interest. 
Q/. A governor expressed concern for KA, being in a difficult position as 
a member of staff and governor dealing with GB sensitive issues. 
Although we know KA would uphold the values of the school and 
Christian ethos, we need to consider her wellbeing. KA would not be 
able to be in all the discussions, but would still have access to the 
information, and would not be able to undertake all monitoring visits. 
Governors considered this would be similar to the current staff governor 
position, having to leave when discussions are in regard to staffing. It 
was suggested that completing a risk assessment, or having a process 
mapped out would demonstrate to the diocese this has been considered 
proactively; to formalise KA’s position, to be clear on her role, specifics 
of visits and meeting content.  
Q/. A governor asked how Ofsted might view this position, having 3 staff 
on the GB. 
A/. The Head explained that it would not be a concern, as long as the 
GB is managed in accordance with School Governance Regulations.  
Q/. A governor asked if there would be any impact on the SIAMS 
inspection. 
A/. The Chair confirmed there would not; the diocese will be aware of 
and it is for the school to manage. 
The Chair thanked governors for their discussion, noting the wellbeing 
concerns raised and the positive conversation had regarding KA being 
able to combine both roles. He would review the minutes and draft a 
process, explaining when KA could be involved, and areas where she 
would withdraw from, due to a conflict of interest. The Chair will discuss 
with KA, and DA will ensure this is workable from a school perspective. 
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ii) Staff welfare (DG) – The Chair advised that the findings of the survey 
undertaken a year ago have been posted for reference. He was 
concerned that only 7 staff responded, the responses were guarded and 
no follow up was ever given to staff. Researching staff surveys / 
wellbeing through the NGA, Governor Hub and unions, it is clear the 
GB’s responsibility for wellbeing is solely of the HT, and only indirectly to 
the wider staff. This will be an area which Ofsted will be interested in, but 
questioned if this survey format was correct, and what steps we should 
take next. 
A governor considered this information could be used to move forward 
and start a new survey in the autumn term. If nothing came of the last 
survey, no questions raised or follow up given, a line should be drawn, 
and a more concise / direct survey be conducted. 
The Chair considered that the structure of the survey may not have been 
appropriate, the point of it was to give a baseline to see improvements. 
He advised the outcomes provided very little to feedback on. 
A governor added that visits into school are more proactive than a 
survey and can give a true reflection of how staff are feeling. It was 
suggested that a section on wellbeing be added to the visits report, to 
ensure wellbeing is covered. 
A governor noted that 25-30% of staff responded to the survey, which is 
seen as a good return. However, concern was expressed that the GB 
have not responded to staff with the outcomes. It was suggested that an 
apology needs to be provided to those staff who did take the time to 
complete the survey, as at the time they were under an enormous 
amount of pressure with school challenges; not to respond was 
disappointing. 
The Head commented that having seen the results, he found the 
comments interesting and helpful. There was a spread of opinion, with 
no notable big issues. 
Q/. A governor asked if any staff have mentioned the report and its 
findings. 
A/. AS clarified, that at the time, the survey was viewed with a mix of 
uncertainty. It was provided at the end of term, which is a stressful time, 
and was both online and in paper format, which was confusing. Whilst 
anonymous, being a small school, staff could be identified. 
The Head advised that he is aware that staff surveys can be conducted 
and work well. The purpose of the survey should be explained, concerns 
and feedback brought to SLT to follow up on, then governors provide 
feedback on the outcomes.  
The Chair concluded that a letter will be circulated to staff 
acknowledging the survey and apologising for the time taken to respond. 
This will be followed up in the autumn term. 
Action: AD to draft the letter to staff and share the anonymised 
data. 

9.  Review of School Improvement Plan (All) 
The Head shared an online presentation (as provided on Governor Hub), 
reviewing the SIP for 2021-22. He apologised for the delay in providing 
paperwork to governors for the meeting, due to staff illnesses being 
covered. He noted a lot has been achieved this year and summarised 
the content: 

• It has been an exceptionally challenging year, COVID has not gone 
away, and the school has had to deal with staying open, including 
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during the extreme heat. It has been important to keep open for the 
benefit of the community. 

• Achievements this year were detailed, noting the wealth of learning 
and community involvement being able to re-commence this year. 
Pupils and staff have worked hard this year and improved learning;  
in the curriculum, specifically with a local context, RWInc phonics, 
mastering number and Mathletics, improvements in spellings were 
highlighted. 

• Successes behind the scenes- weekly strategy meetings for 
individual pupils, on-going assessment of children, successful staff 
recruitment, Safeguarding and SEND Audits and Action Plans 
established. 

The Head hoped this detailed flavour of achievements demonstrates 
how wonderful the school is, and as a GB, governors see how they can 
support the school. Time has been spent on promoting the ethos of the 
school and its values. The school values wellbeing of staff and pupils. 
He hoped governors will show their appreciation to staff, through 
governor visits, in all staff do to provide the broad curriculum to pupils. 
He noted the needs of pupils are greater now than ever before, with ever 
fewer resources. 

• Attendance – a breakdown by specific groups was highlighted, 
noting how COVID and illnesses have impacted the overall % data. 

• Statutory assessment data was shared.  
KS2 – R- 46%, W- 38%, M- 38% RWM – 23% 
KS1 – R- 48%, W- 39%, M- 57% RWM – 35% 
EY – GLD – 53% 
The Head advised this was not where the school wanted to be, but 
there is a story behind the data with COVID and significant disruption 
to learning over the last 3 years. Some pupils were very close to 
achieving ARE, some did not do as well as thought. Interventions 
took place, but some were not as successful due to staff absences. 
Within other year groups, some cohorts have kept pace and are on 
track, with some accelerated progress.  Standards will review the 
data in the autumn term. 
Reviewing the reasons in depth, he summarised these include: 
COVID, Staff absences, pupils being close to meeting the standards, 
curriculum coverage catch ups, lost learning time, insufficient 
leadership and governor monitoring and support, few opportunities 
for leadership and curriculum time to develop external visits and 
CPD, staff wellbeing has taken a hit and questions over whether 
expectations of children have always been high enough.  

• Having met with the Primary Adviser the following 4 areas for SIP 
development have been established: 

o Better parental engagement, including support for attendance 
o Maths – quality and effectiveness 
o Expectations – behaviour focused pupil outcomes, more 

frequent moderation of standards and greater accountability 
(including Governance Review by LA in preparation for 
Ofsted) 

o Subject development – music, computing and RE. 

• Issues ahead – COVID autumn wave predicted, DA paternity leave, 
strike action, DfE changes, SEND Green paper, Education White 
paper, support for new staff, school finances and pupil numbers, staff 
wellbeing and Ofsted. 
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The Chair thanked the Head for the comprehensive presentation, noting 
the summary of achievements and areas for development. 
Governors reflected that they were aware 12 months ago this was not a 
quick fix to turn round, but the children have come so far in the last year, 
they are moving forward and have achieved such a lot. Credit should be 
given to the staff for this. 
Q/. Noting the KS2 results, a question was raised as to whether these 
can be appealed and if Ofsted will review the results. 
A/. The Head advised that no appeals will be made. Ofsted will ask 
questions of leaders and governors about the school, to evidence good 
progress of pupils, and seek confidence in the leadership and 
management of the school to make the improvements necessary. 
Governors acknowledged the challenges of the school and the cohorts. 
They wished for pupils to achieve the best they can and be happy in 
learning and attending school. 

10.  Any Other Business 

Dates of meetings for 2022-23 academic year – these will be added to 
the calendar on Governor Hub by the Chair. 

ZM provided a brief report on the Arts Festival at Ely Cathedral, noting 
how engaged the pupils were in performing with other children, from 9 
other schools, in a concert. Pupils learnt how to use their bodies as 
instruments and to follow the conductor. They engaged and listened 
intently to the orchestra. 

The Chair advised that next academic year, GB meetings will return to in 
person. The GB will re-invigorate their involvement with school staff, 
children and parents. This will be discussed further at the next meeting. 

Best wishes were extended to the Head and his wife for the imminent 
safe arrival of their new born. 

 
 
 
 

11.  Impact of meeting on school improvement 

See review of SIP. 

 

 Date of next meeting: 26th September 2022, 18.30 hours  

The meeting closed at 8.46pm 

Action Who Complete? 

Governor Profiles for website: ZM to provide short 
paragraph  

ZM  

Governor training – All governors to input information 
into Governor Hub  

All On going 

Skills Audit – LTi to send summary to governors LTi   

 Staff survey – AD to draft letter for staff and share the 
anonymised data 

AD/DG  

Roles & Responsibilities will be an item for discussion at 
the September FGB 

Clerk to add 
to agenda 

 

All to contact DA to arrange the final visits of the term All  

DA to circulate TH H&S visit report  DA  

   

 


